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Neighborhood Trees Program Contact Information 
 
Adam Marx ∙ Field Technician 
AdamM@friendsoftrees.org | He/Him 
Adam provides event day support, prepares sites for tree planting, and helps establish new trees in the 
summer with our watering rig. 

Andrew Land ∙ Neighborhood Trees Specialist 
AndrewL@friendsoftrees.org | 503-467-2518 | He/Him 
Andrew coordinates tree plantings and pruning events Portland. He also manages our tree inventory.  

Erica Timm ∙ Neighborhood Trees Manager 
EricaT@friendsoftrees.org | 503-467-2533 | She/Her 
Erica manages the NT Program. She also supports tree plantings in Portland neighborhoods. 

Gustavo Rojas ∙ Administrative and Customer Service Specialist 
GustavoR@friendsoftrees.org | 503-467-2529 | He/Him 
Gustavo supports tree recipients with tree selection, coordinates our office volunteer phone call team, 
and makes sure our trucks are in working order. 

Haley Miller ∙ Neighborhood Trees Specialist 
HaleyM@friendsoftrees.org | 503-467-2517 | She/Her 
Haley coordinates tree plantings in Portland and Vancouver and supports our summer tree monitoring 
team. 

Ian Bonham ∙ Neighborhood Trees Specialist 
IanB@friendsoftrees.org | 503-467-2525 | He/Him 
Ian coordinates plantings in Portland, Oregon City and Gresham neighborhoods. He also coordinates 
our canvassing & outreach team. 

Litzy Venturi ∙ Neighborhood Trees Specialist 
LitzyV@friendsoftrees.org | 503-467-2519 | She/Her 
Litzy coordinates tree plantings and pruning events in Portland and she coordinates summer tree 
monitoring team. 

Kassy Delgado ∙ SW Washington Neighborhood Trees Specialist 
KassyD@friendsoftrees.org | 503-467-2530 | She/Her 
Kassy coordinates tree plantings in SW Washington and she coordinates summer tree monitoring 
team. 

Manuel Ku ∙ Field Technician 
ManuelK@friendsoftrees.org | He/Him 
Manuel provides event day support, prepares sites for tree planting, and helps establish new trees in 
the summer with our watering rig. 

Michelle Yasutake ∙ Neighborhood Trees Specialist 
MichelleY@friendsoftrees.org | 503-467-2520 | She/Her 
Michelle coordinates tree plantings in Portland & Clark County neighborhoods and coordinates 
summer tree monitoring team. 

Rudy Roquemore ∙ Contract Administrator & Event Specialist 
RudyR@friendsoftrees.org | 503-467-2516 | He/Him 
Rudy organizes tree plantings in Portland and Beaverton. He also coordinates our contract with the 
City of Portland.
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About Friends of Trees 

Friends of Trees (FOT) is a non-profit organization based in Portland, Oregon serving many 
communities in Western Oregon and Southwest Washington. Our mission is to bring people 
together to plant, care for, and learn about city trees and green spaces in Pacific Northwest 
communities. We empower people to improve the natural world around them through a simple 
solution: 

Plant Trees. Together. 
 

Our Neighborhood Trees (NT) program organizes neighborhoods to plant nursery-grade trees in 
urban areas along city streets and in urban yards.  Our Green Space (GS) program brings 
people together to restore natural areas and parks by planting native seedlings and removing 
invasive plants. 
  
Since 1989, Friends of Trees has planted over 800,000 trees and native shrubs in the Pacific 
Northwest. In Portland, the area’s tree canopy has increased in recent decades, while dozens of 
U.S. cities have lost significant tree cover. Each year Portland’s trees intercept half a billion 
gallons of storm water and remove 25 million pounds of pollutants from the air. City trees also 
add color, life and beauty to the concrete and steel of the cityscape. 
 
Our founder, Richard Seidman, explained his desire to couple community building with 
environmental stewardship: 
 

“…I felt that society was in a collective state of denial about the 
destructiveness to the environment of our economy and our culture.  
I thought getting together to do a tree planting in a city would be a 
positive step. I believed that if people could learn to empathize with 
the tree in front of their house, they’d be capable of valuing trees in 
forests all over the world.” - Richard Seidman, 1999 

 
In 1989, with a budget of only $3,500, Friends of Trees conducted plantings at several schools 
and parks.  In the first neighborhood street tree project, volunteers planted 21 street trees along 
Woodstock Boulevard.  Friends of Trees steadily grew, one neighborhood at a time. 
 
Friends of Trees focuses on increasing the diversity of our urban canopy cover and making sure 
that these trees receive quality care.  Ninety-seven percent of our neighborhood trees survive their 
first summer after planting.  With your help we will continue to meet these goals!       
 
Friends of Trees is committed to planting trees to slow climate change, improve air and water 
quality, and enhance biodiversity and watershed health. We are dedicated to creating vibrant, 
healthy metropolitan areas—now and into the future. 
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NT Crew Leader Position Description 
 

Position Description 

Neighborhood Trees Crew Leaders assist Friends of Trees staff in organizing and 
implementing neighborhood plantings. Crew Leaders train volunteers to properly handle 
and plant containerized, bare root, and balled and burlapped trees, facilitate a safe and 
positive volunteer experience, and educate community members about the urban forest. 

For your first few plantings you will be an Assistant Crew Leader, supporting and learning 
from a veteran Crew Leader. 

Position Duties  

1. Sign-up and attend four (4) plantings during the Friends of Trees planting season 
(typically November through April).  

2. Arrive at the planting site at 8:15 a.m. for planting day orientation and Crew Leader 
huddle. 

3. Facilitate introductions, address tool and site safety, and provide necessary 
demonstrations. 

4. Ensure all crew members are included and represented. Facilitate positive team 
dynamics. 

5. Assign tasks to crew members and aid them in the successful completion of those 
tasks.  Keeping them engaged is key! 

6. Supervise crew members to ensure safety and well-being (hydration, fatigue, etc.) as 
well as the quality of planting. 

7. Encourage, motivate and appreciate your crew members’ efforts. 

8. Educate volunteers about the urban forest. 

9. Lead site and tool clean up. 

10. Check in with your partner crew BEFORE planting your last tree. 

11. Encourage everyone to return to the staging site for lunch.  

12. Once you and your crew have returned to the staging site, check-in with FoT staff and 
give feedback on the success of the planting, recommend improvements and connect 
potential new Crew Leaders with FOT staff. 
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Being an Effective Crew Leader 
 
Make the Experience Positive 

 Do your best to promote an inclusive space. 
 Have everybody introduce themselves. Share pronouns. 
 Lead an icebreaker activity. 
 Let everybody know that they have a vital role in the planting. 
 Don’t worry, relax, keep a sense of humor and have a good time! 
 If you come across a challenge that negatively impacts your crew’s experience, move on 

and leave bigger problems to FOT staff. 

Keep Everybody Working 

 After your demonstration planting, the volunteers should be doing as much of the planting 
as possible.  You are just guiding and supervising. 

 Keep an eye on your crew at all times.  Watch for individuals wandering away out of 
your supervision, especially kids. 

 Refer to the tasks on the checklist if you need to find work for somebody.  Keeping 
volunteers engaged throughout the planting event is key. 

 Give volunteers clear directions and support them in completing the tasks. 
 Remind volunteers of safe practices while planting. 

Provide Quality Control 

 Double check to make sure the correct trees are being planted in the correct locations.  
Call the FOT planting coordinator if you are unsure. 

 Remind the volunteers to handle the trees gently.  It is easy to nick the bark or damage the 
roots or branches during transport. 

 Planting a tree too deep is the single most common mistake volunteers make.  Stress the 
importance of planting at the proper depth and show exactly where it is.  Double check 
planting depth before the tree is fully planted by the volunteers. 

 When mulching, keep mulch 3-4 inches away from the trunk of the tree. 
 Before leaving the site, check to make sure all the trees are planted properly, that tools are 

collected, the site is clean and that volunteers know the next destination. 

Manage Challenging Situations 

 Minors unaccompanied by a parent or responsible adult should remain at the staging 
area. 

 In a medical emergency, use the nearest phone to call 911 and report back to the FOT 
staff. 

 Handle difficult volunteers or challenging homeowners or neighbors with tact, but if they 
are obstructing planting efforts contact FOT staff for assistance. 

 If you’re unsure of a tree or planting location, call FOT staff for clarification. 
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Planting Day Outline 

 

This outline is general and is meant to give you a rough idea of how a planting day works.   
Times may change for any particular planting.  Crew Leaders need to be able to think on their 
feet and respond to situations with creativity and flexibility.  It is especially important to 
show up on time so that you can be briefed in the Crew Leader huddle and be 
prepared for any planting day irregularities.   

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

8:30 am  Crew Leaders arrive at the staging site & check in.  

9:00 am   Participate in Crew Leader huddle with FOT staff—discuss project, safety, updates, 
special circumstances, etc. 

9:15 am  Check in with Co-Leader: 

- Discuss expectations for the day. 
- Address COVID questions on Clipboard. 
- Load toolS. 
- Head out & plant!  

12:00 pm Finish planting wherever you are. Clean tools & return to the staging site. On the 
way, leave a “Sorry we missed you” doorhanger at any house you were unable to 
visit. 

12:30 pm Check in with FOT staff at the tools trailer. Return & sanitize tools. If you brought a 
lunch, you are welcome to hang out and eat lunch with your crew mates! 
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Crew Leader Checklist 

Below is a copy of the Crew Leader checklist you will see on your crew clipboard which you’ll 
receive at every planting event. Be sure to review and familiarize yourself with this list of tasks:  

  At the Staging Area 

 8:30am  Check in. Get your crew assignment. 

 9:00am  Crew Leader huddle. Meet up with your CL/ACL/co-leader. 

 9:15am  Team introductions. Share names, icebreakers, pronouns. 

 9:30am  Head out and plant! 
  
 

  At Each House 

 1| Make sure you are at the right address and have the right tree. Knock on the door! 

 2| Unwrap tree. Remove all labels and twine. Prune off any broken tips and branches.  

 3| Find the root flare. 

 4| Adjust the tree hole depth. Slightly compact soil at the bottom of the hole. Score sides of hole. 

 5| Lower the tree in the hole. 

 6| Make sure the first major root is at—or slightly above—ground level. 

 7| Remove any twine and burlap from the hole.  

 8| Backfill hole with native soil.  

 9| Create a berm with leftover soil. Use upside down sod and rocks. 

 10| Water tree with bucket. 

 11| Pound in stakes. You must wear hard hats and gloves! 

 12| Tie twine and attach FOT sticker. 

 13| Clean up the area as much as possible.  

 14| Tree Care Guide. Review tree care instructions with resident. 
 

  At the Last House 

 12:00pm  Wrap It Up! Finish up where you are at, and return! 

 12:30pm Return to site.  Drop door hangers at any unplanted homes on your way back. 
  

 Back at the Staging Site 

 12:30pm  Check in with FOT planting coordinator at the tools trailer. Unload truck. 

 1:00pm    Relax!  
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Site & Tool Safety 

Safety should always be one of your top priorities at planting events.   A safety talk should be 
part of your planting demonstration at your first house.  Be aware of your crew’s abilities 
and encourage them to practice safe lifting and tool safety techniques.  You should always be alert to 
your surroundings and aware of what your crew is doing. Wear your orange vest so that you are 
easily identified by staff and volunteers. 

Use common sense, and keep the following items in mind:  

 Gloves: Wear gloves to protect your hands – they are provided but you can bring your own. 
 Clothes: Wear long pants, long sleeves, gloves, close-toed shoes, hats, sun block and rain 

gear if needed.  Prepare for the weather; bring extra layers on cold days. Make sure everyone 
on your crew is adequately dressed for the conditions (weather and site) and their task.  
Watch for signs of hypothermia such as constant shivering, clumsiness, confusion, etc.  

 Hydration: Make sure everyone drinks plenty of water and takes breaks as needed. 
 Team Lifting: Follow common sense practices when lifting trees: use your legs, not your 

back. Always lift in teams. 
 Hazards: Be aware of hazards in your planting area such as slippery conditions, heavy 

traffic, uneven terrain, mud, open water, etc. 
 Traffic: We will be planting in close proximity to roads.  Be aware of vehicles passing by. 
 Age-appropriate tasks: Make sure the tasks your volunteers are performing are 

appropriate to their age or abilities, giving special attention to children and seniors. Make 
sure volunteers (especially children) do not wander off. 

 Tools: Demonstrate proper use and transport of all tools.  Correct volunteers if they are using 
a tool unsafely or incorrectly.  Teach volunteers what to do with tools when they are not in use 
to prevent accidents and injury.  Make sure volunteers use sharp tools safely. Children should 
only use appropriate tools for their ability level. 

Stake pounder - A hard hat must be worn when using the stake pounder. Keep 
people (especially children) and hands clear from the area when pounding stakes. 
Shovels and rakes – when not in use, shovels must lay facing down. The “business 
end” should be in front of you – not over your shoulder. 

In the event of an accident: 

 Assess the situation. 
 If it is a major injury: Call 9-1-1 immediately and ensure the site is safe for you and your 

crew so that no further injuries occur. When all crew members are safe, call your FOT Staff 
contact to report the incident. 

 If it is a minor injury: Know where your closest First Aid kit is located.  FOT always has a 
kit at the staging site and in our trucks. Contact FOT staff for support. Call FOT staff to report 
the injury. 

 Report all accidents back to the FOT Staff upon returning to the staging site. 
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Hole Digging & Utility Locates 

Locate the hole. 
 

Many tree holes will be dug prior to the plantings, but when they are not, you’ll want to look 
for the white mark on the curb, or the flag/sign in the yard, signifying the location of the tree.  
The hole should be centered between the sidewalk and the curb. If you are unsure of a 
location, call the FOT planting coordinator, whose contact information will be on your CL 
clipboard. 

 
Enlarge the hole. 
 

You’ll want to enlarge the hole to twice the size of the rootball and make sure it’s at the right 
depth for your tree. Score the sides of the hole before planting. 
 

 
 

Center the hole in the planting strip—between the curb and the sidewalk. 
 
If the tree is not centered in the planting strip, please have your crew correct this. The holes 
should have been dug at the white mark on the curb, but double check to make sure. 

 
If there is no sidewalk… 
 

If there is no sidewalk, the City Inspector will 
designate how far back the street tree should be 
placed, depending on how far the City Right-of-
Way extends into the “yard”. If the hole is not 
yet dug, check with FOT staff. 
 

If there is no curb… 
  

The tree location will be marked with a flag or 
white whisker in the ground. 
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Hole Digging & Utility Locates 

 
Utility Locates 
 
Utilities locate requests are submitted by volunteer 
Neighborhood Coordinators several weeks before 
the planting day. Utility companies will spray 
paint or flag the locations of the underground 
utilities. If there are no utilities they will often spray 
the word “NO”. 

These are the guidelines for understanding 
colored utility markings.  This guide can also be 
found on the back of your Crew Leader clipboard. 

Even if your holes are pre-dug, be mindful of these 
utility marks when you and your crew are 
digging! 
 
If a hole is not pre-dug there should be a flag to 
indicate where the street or yard tree is to be 
located.  Be mindful of utility marks and white 
Urban Forestry marks on the curb when digging holes for trees.   
 
 
 
 
If there is a conflict… 
 
Trees should be 3-feet from underground gas lines, and 5-feet from underground sewer lines. Due 
to permitting restrictions, trees can only be planted at the white mark. 
 
If the space marked for the tree conflicts with a utility mark, call the FOT planting coordinator, 
whose phone number is on your crew sheet.
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Erosion Control 

 
Soil from street tree planting sites can wash down storm drains and into 
streams. Too much soil in streams and rivers harms aquatic life.  
 
Erosion can occur when piles of soil are left around the planting site and end up in the street. 
Here are some tips to reduce erosion while planting street trees. 
 
Preventing Erosion while Planting Trees: 
 

1. Keep muddy boots off of the 
street. 
Ask your crew members to stay on the 
sidewalk and planting strip as much as 
possible. Wipe muddy shoes on sod—not 
curbs—to keep soil from washing out onto 
the street.  
 

2. Create a berm around the tree. 
The berm encircles the disturbed area,  
retaining soil and holding moisture during 
winter rains and weekly summer tree 
watering. 

 

3. Clean up after planting. 
Shovel and sweep soil off impervious surfaces such as the street and the sidewalk. 
Place any extra soil in the berm around the tree. 
 

4. Keep an eye out for storm drains. 
Try to keep muddy stormwater from flowing down the drain. You won’t have a barrier to 
protect storm drains from muddy water as in this photo, so please do your  
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Root Barriers 

 
You will notice while planting trees in Portland that some planting sites will have root barriers 
pre=installed along the sidewalk. The following statement is provided by Portland Parks and 
Recreation Urban Forestry:  
 
“The best protection for sidewalks is to plant the right tree in the right place. However, extra 
protection can be taken by installing root barriers at the time of planting. Root barriers guide roots 
downward and away from infrastructure and therefore may help prevent sidewalk damage and 
reduce sidewalk trip hazards.”  
 

 
 
The City of Portland requires root barriers for all new street tree plantings at sites less than 
4 feet wide to be installed along the sidewalk for additional protection from damage due to tree 
root growth. FOT staff will install root barriers before or after the planting event; feel free to direct 
any questions about these to FOT staff. 
 
The cities of Vancouver, Gresham, Beaverton, Oregon City and Wilsonville 
do not require root barriers to be installed in any planting strips. They recommend root pruning 
and “right tree, right place” precautions to avoid sidewalk conflicts. 
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Proper Planting Techniques 

 

Proper Planting Depth 

The number one cause of tree mortality is planting the tree too deeply. Additional soil depth cuts 
off oxygen to the roots and can cause trunk rot where moist soil contacts bark. This can cause the 
tree to die suddenly or slowly decline over a period of years. 
 
With balled and burlapped and containerized plants, proper planting depth should be 
determined after removing excess soil from the trunk to expose the root collar and find the highest 
major root. Be sure that the top-most root is level with the soil surface. 
 
 
 

 

Image by Litzy Venturi  
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Proper Planting Techniques 

 

Planting Balled & Burlapped Trees 
 
 Carefully remove any wire basket, and unwrap the 
tree’s burlap, leaving it underneath the tree. (You 
will use the unwrapped burlap to lift and move the 
tree.) 

 Gently remove extra soil from around the top of 
the root ball until you find the root flare of the 
highest major root. 

 Protect the root ball from falling apart during this 
process. 

 Dig the planting hole the same depth as the root 
ball but 2-3 times the width.   

 Score the sides of the hole.   

 Compact base of the hole.  

 Gently lift the tree using the burlap and lower it into the middle of the hole.  The root flare—
highest major root—should be level with the soil surface.  

 Rock the tree gently to one side while tucking the burlap beneath the tree. Rock the tree gently to 
the opposite side, enabling you to pull out the burlap from the bottom of the hole. Support the root 
ball to keep it intact throughout the process. If the rootball begins to fall apart, it is OK to cut the 
burlap around the edges and leave a portion in the hole. 

 Stabilize and straighten the tree with backfill, being careful not to crack or damage the root 
ball.  Double check to ensure the highest major root is even with the soil surface. 

 Add the rest of the soil back into the hole, gently pressing down as you go to avoid air pockets, 
but not so hard as to heavily compact the soil.   

 After planting, water the tree thoroughly. 

 If you have mulch, spread it around the base of the tree, keeping it 2-4” away from the trunk. 

 Install the two stakes, twine, and the Friends of Trees tree tag. 
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Proper Planting Techniques 

 

Plainting Containerized Trees 
    
  Massage the container to loosen 
the root ball from the pot. 
 
 Massage the roots and loosen up 
the root ball soil. 
 
 If any roots are circling, lay the 
root ball on its side and prune the 
root at the point where it begins to 
circle. You may need to use a 
shovel for larger circling roots and 
shave down the side of the root 
ball. 
 
 Gently remove extra soil from 
around the top of the root ball until you find the root flare of the highest major root. 

 Gently lift  the tree by the root ball with a partner and lower it into the middle of the hole.  The 
root flare—highest major root—should be level  with the soil surface. 

As with all trees… 

 Stabilize and straighten the tree with back fill 

 After planting, water the tree thoroughly. 

 If you have mulch, spread it around the base of the tree, keeping it 2-4” away from the trunk. 

 Install the two stakes, twine, and the Friends of Trees tree tag. 
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Proper Planting Techniques 

 

Planting Bare Root Trees 
 
Bare root tree stock are more common in February-April plantings. These trees do not have any 
soil, so they are easy to transport. 
 
 Be sure to keep roots 
moist until the tree is 
planted. This can be done by 
wrapping them in wet burlap and 
spraying them with a hose at 
each house. 
 
 The hole should be dug as deep 
as the deepest root and twice as 
wide as the root cluster. 
 
 Create a small, packed mound 
of soil at the base of the hole. This will support the tree. 
 
 Place the bare root tree on the mound. 
 
 Gently add the soil back into the hole, avoiding air pockets and compacted soil. You may need 
to hand pack the soil underneath the root system. 

- If you run out of soil, you may ask the tree recipient to take soil from their garden or a 
bare patch of soil in the yard. 

- If you plan ahead, you can save leftover soil from a prior house for an pcoming stop with 
a bare root tree. 

 
 Water the tree thoroughly after planting in order to alleviate any air pockets. If soil settles, add 
additional soil. 
 
As with all trees… 
 
 If you have mulch, spread it around the base of the tree, keeping it 2-4” away from the trunk. 

 Install the two stakes, twine, and the Friends of Trees tree tag. 

 



- 15 - 
 

 

Tree Care Guide for Tree Recipients 

Below is the text of the Tree Care Guide you’ll deliver to each homeowner/renter/new tree parent 
on planting day. Please be sure to knock and hand this to the tree recipient if they are home, or 
hang it on their doorknob if they are not. It is important to stress four main points: a deep 
watering once per week in summer, hand pull all weeds, remove suckers, and protect the trunk! 
 
 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Congratulations!  Your young tree should provide you with many years of enjoyment and 
environmental benefits.  Friends of Trees encourages you to read the following information 
carefully and to take good care of your tree(s). 
 
Watering: Watering is the most important activity. It should be done 
during the first three years after planting.  As the weather becomes drier, 
watering quantities should be increased until the height of summer when 
ten to fifteen gallons of water should be applied each week.  Too much 
water can choke the roots and can be as harmful as too little water.  A 
good method to easily water your tree is to drill small ¼” holes into a 
five gallon bucket and then keep the bucket filled with water. 
 
Weeds & Mulch: The ground around the tree trunk for a distance of 2 
ft. or more should be kept clear of weeds and grass. The main reason 
for this is that the weeds and grass absorb the water, which should be 
going to the roots of the tree. Secondly, if weeds and grass are kept 
away from the trunk then there is a minimum chance that the trunk will 
be scarred by lawn mowers and weed eaters.  These tools, particularly 
weed eaters, are known to severely damage trees if they are not used 
carefully. 
 
A 3” layer of mulch or bark chips should be placed around the tree in a radius of 3’. This will 
reduce the evaporation of water and prevent or minimize the growth of weeds. Make sure to 
keep a space of 3” should clear around the base of the tree to deter the growth of fungus and 
disease on the trunk.  Mulch should be put in place at the time of planting and reapplied each 
spring and fall. 
 
Fertilizer should not be applied during the first year after planting. 
 
Pruning: The more foliage a tree has the more it can grow, therefore during the first year 
remove only broken branches. In the second year, if the tree is growing strongly, pruning should 
be done where branches rub together or are dead or damaged. Sucker growths, which are 
young shoots at the base of the tree should be removed at all times.   
 
Stakes and twine should be removed one year after planting. 
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Basic Tree Biology: Trunk & Branches 

 
The trunk and branches of a tree contain tissues that are essential to healthy growth and 
development.  Although much of the wood consists of dead cells that do little more than provide 
support, other cell layers near the periphery are responsible for new growth and the 
transportation of water and sugars between the leaves and the roots. 
 
The bark of a young tree is extremely delicate, so make sure to handle trees carefully. 
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Basic Tree Biology: Roots 

 
Roots are a tree’s lifeline. They feed and water the tree by absorbing water and vital nutrients 
from the soil while anchoring the tree against the wind.  
 

 
 
Tap Root 
 
This downward growing root is the first or primary root to develop. In most trees it is choked out 
by secondary roots within a few years or diverted by obstacles in the ground. In some species, 
however (like the oaks and tupelos), it persists and makes transplanting difficult. 
 
Transport and Support Roots 
 
These long, rope-like roots transport water and nutrients from the absorbing roots to the above 
ground portions of a tree. They are relatively few in number and serve like arterial streets in a 
city. These roots are woody, expand in diameter each year, and keep the tree from falling over. 
They also serve as a winter storehouse for sugars (in the form of starch) that are produced in the 
leaves and provide energy for growth and other life functions. 
 
Absorbing Roots 
 
Absorbing roots are soft and non woody. They consist of two 
kinds that intimately intermingle. Both are necessary for 
extracting water and 14 essential elements from the soil. First 
there are the tiny root hairs; the others are attached strands of 
beneficial fungi that fuse with the roots to form symbiotic organs called mycorrhizae. In most 
healthy trees, mycorrhizae will be far more numerous than root hairs, greatly multiplying the tree’s 
ability to supply itself with adequate water and elements. 
 
Roots spread to where soil conditions provide elements and moisture, which is usually near the 
surface. About 85% of a tree’s roots are within the top 18” of soil. 
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Basic Tree Biology: Leaves 

Leaves provide the shade of summer, the cooling effect of water pumped into the air, and the 
oxygen we breathe. In fall they restore elements to the soil and improve its spongy structure. 
Leaves are also the food factories in a tree. Inside the thin, green blades or needles — each 
shaped according to the genes of its species — the sun’s energy is trapped and stored in 
chemical compounds that are then used throughout the tree to sustain life. 
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Volunteering: Scheduling My Plantings 

The Volunteer & Outreach Program exists to help your experience with Friends of Trees be as 
rewarding and enjoyable as possible.  We are always available to answer your questions – 
please don’t hesitate to contact us! 
 

Jenny Bedell-Stiles | Volunteering & Outreach Manager 
JennyB@FriendsofTrees.org | 503-467-2528 

 
Pablo Brito, Volunteering & Outreach Specialist 

PabloB@FriendsofTrees.org | 503-467-2527 
 

 
There are a lot of moving parts at Friends of Trees and sometimes it’s difficult to figure out how 
everything works and how you get and stay connected to us – below are quick tips. 

 
1. How do I sign up for my four Neighborhood Trees plantings? 

 
A. Sign up at your training event. 
B. Sign up online at www.friendsoftrees.org/personalpage 
C. Call us at 503-595-0213 
D. Email us at volunteer@friendsoftrees.org 

 
2. I forgot which plantings I’m signed up for. How do I get my list of 

plantings? 
 
 Simply call or email us and we can send you the plantings you signed-up for. 
 Your Personal Page will show you all your future (and past) planting events. 

 
3. I need to cancel or change the plantings I signed-up for – how do I do 

this? 
 
 Your Personal Page allows you to change or cancel your attendance: 

friendsoftrees.org/personalpage 
 Just call or email us.  
 We do appreciate as much lead time as possible when making any changes, so that 

we can find a replacement. Remember: when you sign up for a planting, we’re saving 
your spot! 

 
4. Will I hear from FOT prior to my plantings? 

 
 On the Friday eight days prior to a planting, all Crew Leaders and Assistant Crew 

Leaders receive a ‘Crew Leader Memo’ email from the NT staff. This memo contains 
all of the pertinent information about that planting. 

 Please respond promptly (ASAP) to this email to confirm your attendance or absence. 
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Volunteering: NT Program Volunteer Roles 
 
Many of our Crew Leaders have now guided planting crews for over 10, 15, even 20, years! The 
volunteer hours served by community members make a huge impact in our neighborhoods—improving 
the beauty of our urban landscape and developing camaraderie between neighbors. 

Below are the descriptions for other important volunteer roles in the Neighborhood Trees Program. 
Many Crew Leaders take on other roles throughout the year, and we depend on word-of-mouth 
referalls, so please tell your neighbors, friends, and family! 

Year-round volunteer roles 

Neighborhood Coordinators 

Many Crew Leaders also help to organize the annual planting event in their own neighborhoods. 
Check with FOT staff to see if your neighborhood is in need of an NC. 

Neighborhood Coordinators encourage and assist residents interested in planting trees along their 
streets and in their yards, create strategic partnerships within the neighborhood, and secure 
resources for planting day.  Friends of Trees staff help guide and support NCs in planning efforts 
during planting season.  

Summer Tree Inspectors 

Want to know what happens to the trees you plant? Train to be a Summer Tree Inspector to check 
on the health of trees planted during the previous planting season to make sure they are receiving 
proper care. Summer Inspectors also provide Friends of Trees and the tree recipient feedback on 
the general health of the trees.  Trainings for this role are held every May. 

Pruning Leaders 

Help us prune young street trees for structure and clearance after they’re established. Pruning 
Leaders commit to four Saturday morning pruning events from September through June (the 
training counts as one!) and work alongside Friends of Trees and Portland Parks & Recreation 
Urban Forestry arborist staff. At each event, you work with a group of 2-3 Pruning Leaders pruning 
10-15 street trees. 
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Volunteering: Rights & Expectations  
 
All Friends of Trees volunteers have rights and responsibilities in their volunteer experience with 
Friends of Trees. In return, Friends of Trees has expectations of every volunteer and will follow up 
directly when these expectations are not met. 
 
Commitment to inclusion: 
Employees and volunteers are expected to be sensitive to and respectful of others with whom they 
communicate at Friends of Trees. Friends of Trees regards it as everyone’s responsibility to 
contribute to inclusive environments that foster learning, creativity, participation and a sense of 
belonging for all participants. 
 
Volunteers have the right to: 

 Be provided with an introduction to Friends of Trees, the staff members, and the facilities 
 Be treated as an individual whose time and input is valued by the organization 
 Participate in crafting a well-defined role with clear expectations by Friends of Trees staff 
 Receive training/education for their tasks and be given an explanation of how this work 

contributes to the larger mission for Friends of Trees 
 Receive feedback about their work and a person to whom they can direct questions and 

receive support 
 Be given flexibility to integrate their volunteer schedule into their personal schedule (Note: 

Some roles are more flexible than others and Friends of Trees will communicate this at the 
start of engagement) 

 Learn about Friends of Trees, its mission, and its programs 
 Be given the opportunity for varied experiences 
 Be provided with a safe working environment 
 Protection from liability, harassment, and other workplace concerns 
 Request a re-evaluation of their role/task if and when they would like to change 

Volunteers are expected to: 
 Be sincere in their offer of service to Friends of Trees 
 Be willing to participate in orientation and training 
 Be realistic about their time commitment to the volunteer role 
 Contact Friends of Trees with any scheduling changes 
 Ask for help when needed 
 Carry out their work reliably and to the best of their ability 
 Represent Friends of Trees to the best of their abilities when working with the public as a 

volunteer 
 Uphold the FOT commitment to inclusion 
 Make room for voices of various backgrounds 
 Stay within the bounds of the job description, unless otherwise asked 
 Accept the guidance and decisions of the Friends of Trees staff 
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Volunteering: FOT Policy on Harrassment & Discrimination 

Our Policy on Harrassment & Discrimination 
 
PURPOSE:  Friends of Trees is committed to providing a comfortable, respectful and welcoming environment for 
all staff and volunteers.   
 
POLICY:  Friends of Trees expressly prohibits any form of harassment based on race, color, religion, gender 
identity, national origin, age, disability, marital status, sexual orientation, status as a disabled veteran or any 
other factor.  Improper interference with the ability of FOT employees or volunteers to perform their job 
responsibilities is not tolerated. 
 
Federal law, as well as the laws of most states, prohibit conduct that discriminates against an individual with 
respect to compensation, terms, conditions or privileges of employment because of their gender.  With respect to 
sexual harassment, Friends of Trees prohibits: 

 Unwelcome sexual advances, requests for sexual favors, and all other verbal or physical conduct of a sexual 
or otherwise offensive nature, especially where submission to such conduct is made (either explicitly or 
implicitly) a term or condition of employment. 

 Submission to or rejection of such conduct used as the basis for decisions affecting employment. 
 Conduct that has the purpose or effect of unreasonably interfering with an employee’s or volunteer’s work 

performance or creating an intimidating, hostile or offensive working environment. 
 Unwelcome flirtation, advances or propositions; verbal abuse of a sexual nature; unnecessary touching; 

graphic comments about an individual’s body; sexually degrading words; display of sexually suggestive 
objects or pictures in the workplace; and sexually explicit or offensive jokes. 

Individuals are prohibited from implying that cooperation or lack thereof of a sexual nature would in some way 
affect another’s employment, assignment, compensation, advancement, career development or any other 
condition of employment.  Any such actions will bring prompt and certain disciplinary action, including possible 
termination. 

Each FOT staff and board member shares responsibility for creating an atmosphere free of harassment, sexual or 
otherwise, and all employees are responsible for respecting the rights of their co-workers. 

 If FOT determines that an employee or volunteer is guilty of harassing another employee or volunteer, 
appropriate disciplinary action will be taken against the offending employee or volunteer, up to and including 
termination 

FOT prohibits any form of retaliation against any employee or volunteer for a bona fide complaint or for assisting 
in a complaint investigation.  However, if after investigating FOT determines that the complaint is not bona fide 
or that an employee or volunteer has provided false information, disciplinary action may be taken against the 
employee or volunteer who filed the complaint or who gave false information 

PROCEDURE:  If an employee or volunteer experiences any work-related harassment based on gender identity, 
race, national origin, disability or another factor or believes he or she has been treated in an unlawful, 
discriminatory manner, the employee should report the incident immediately to their immediate supervisor, who 
will investigate the matter and take appropriate action. If an employee or volunteer believes it would be 
inappropriate to discuss the matter with their supervisor, the employee or volunteer may bypass this immediate 
supervisor and report it directly to the next level supervisor, including the executive director or president of the 
board of directors, who will undertake a full investigation.  The complaint will be kept confidential to the 
maximum extent possible. 
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EDI Toolkit: Equity, Diversity and Inclusion Checklist 

 
 Affirm pronoun spaces: 

  

 If you forget someone’s pronouns (the way 
they want to be referred to) or are unsure what 
they are, it is okay to ask them again. Treat it 
like when you forget someone’s name. OR just 
use their name or the pronoun “they”. 

 If someone laughs or says something exclusive 
when you’re explaining pronouns, please say 
something in support of why we share our 
pronouns (to promote an inclusive space for 
all) or please seek out the assistance of an FoT 
staff person. 

 
 Motivate volunteers: 

 

 If you are having trouble getting folks to do the 
work or they are standing around, check in 
with them about their needs. Do they need 
more water? Are they tired? Do they need a 
snack? 

 Let them know how much time you have left 
until a break and ask if it’s okay if they keep 
working until then. Giving an end goal is a good 
way to motivate. 

 If folks are super tired, have them take a 15 
minute break with some water and sitting 
down. We don’t want to push people too much 
physically.  

 Suggesting a task that is integral to the planting 
process could help redirect focus for folks. 

 Do another icebreaker activity to help get 
people loosened up. 

 
 Working with teenagers: 

 

 If you have teenagers in your crew that seem 
quiet or disinterested, don’t automatically 
assume they don’t care.  

 Ask questions to get an understanding of what 
the situation might be for them. 

 Don’t take it personally if they seem 
disinterested. 

 Use humor and be persistent with your good 
attitude! 

 Treat them as an equal, not like you’re talking 
down to a younger person. 

 This is an opportunity to provide a space for 
young people to learn something new, grow, 
and develop leadership skills. 

 Planting apparel preparedness: 

 

 If someone doesn’t have the “right” rain gear or 
shoes for planting, please don’t ask them if they 
are okay getting them wet or dirty in front of 
the larger group.  

 Ask them individually if they would like to 
wear rain boots or a rain jacket from the box of 
gear we have near the boxes of gloves. 

 
 Support those with different physical abilities: 

 

 If folks with different and/or limited physical 
abilities on your crew tell you they either can’t 
do something or are having trouble, ask them 
what their needs are in the moment only. 

 Don’t ask for too many details on what 
happened or what their physical limitations 
are. They might not want to talk about it in a 
public place. 

 Suggest some activities that are not physically 
strenuous i.e. cutting tree tags, trimming roots, 
getting plants out of the containers, and more. 

 Don’t reference or announce their physical 
limitation or disability to others. 

 
 Address microaggressions: 

 

 Some comments may be passively offensive. 
They aren’t direct insults, could be used in 
coded language, or maybe even be intended as 
compliments. But if someone feels put down by 
a comment, please support them and hear 
them out and let a Friends of Trees staff person 
know. 

 If someone says something oppressive (i.e. 
against minorities, women, the LGBTQ 
community, etc.), please let them know that is 
not okay and does not align with the mission of 
FoT.  

 OR please let an FoT staff person know and 
they will be able to assist you in how to handle 
it. 

 Don’t put yourself at risk if you don’t feel 
comfortable saying something to someone but 
please also don’t let it slide by and do mention 
it to a Friends of Trees staff person. 
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EDI Toolkit: Crew Introductions, Ice Breakers & Check-ins 

On your Crew Leader clipboard you’ll find the following suggestions for introductions, 
icebreakers, and check-ins (IBC’s) to set the stage for a successful day of planting: 

Before you head out to plant, please facilitate a round of introductions, icebreakers, 
and check-ins with your crew. If people are shy, that’s ok. They may open up later in 

the day. 
 

 

I. Introductions & Pronouns 
Introductions can help a group of people feel more comfortable, have 

more fun, and work more productively together! 
 

Asking for someone’s pronouns might be a new experience for some folks, but it 
doesn’t need to be a big deal. As you get to know the members of your crew, be a 
leader in creating space for people to share their pronouns. Your introduction can be 
as simple as:  
 
“Welcome everyone, thanks for coming out to plant trees with us this morning! I’ll be 
your Crew Leader today. Let’s go around the circle and introduce ourselves! Please tell 
us your name, your pronouns, and your favorite tree! I’ll start- my name is Max, I use 
he/him/his, and my favorite tree is a Ponderosa Pine.” 

 

 

B. Ice Breakers 
1) What’s your favorite tree? 

2) Why did you decide to come out planting today? 
3) What tree is the most memorable to you? 

4) If you could have any type of pet what would it be? 
5) What is your favorite smell? 

6) If you could have a condiment dispensed from your navel, what would it be? 
7) Do you have a music guilty pleasure? 

8) If you could have any superpower, what would it be and why? 
 

 

C. Check-ins 
1) Does everyone have gloves? 
2) Does anyone need rain gear or boots?  (Send them to FOT staff to check our gear 
bin.) 
3) Does everyone know the destination address, and does everyone have a ride? 
4) Don’t forget to use the bathroom, and grab a snack and water. 
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EDI Toolkit: Interrupting Problematic Language 

 
Objective:  Interrupting comments that are homophobic, transphobic, racist, classist, ableist, 
sizeist, etc., in an immediate and safe manner will help create an environment that respects all 
people at all times. Respond to problematic language understanding that everyone has varying 
experiences and knowledge, and that interruption can be done with compassion and education. 
There are many different ways that problematic language can be interrupted, and you should try 
to find methods that are genuine and fitting for your personality. The best way to get good at 
these strategies is to practice, practice, practice, so that when you do have to interrupt, you can 
do it quickly, effectively, and with confidence. 
 
Some of our favorite tools include: 
 

1.) Questioning/Feigning ignorance: “What do you mean by a ‘gay’ shirt?” 
2.) Personalize: “Hey, that offends me! My aunt is gay and she’s amazing.” 
3.) Humor: “That shirt is gay? I didn’t know shirts have a sexual orientation!” 
4.) Education: “Did you know what you just said is considered derogatory? Let’s 
brainstorm five words that better describe what you meant to say.” 
5.) Assume the best: “I know that you’re a good person, and you’d never intend to 
offend someone, but what you just said is hurtful.” 
6.) Fall back on rules or policy: “It is unacceptable to use language like that here.” 
7.) Be direct: “That term is really hurtful, and I’m offended by what you said.” 

 

Key Points: 
 

- The most important thing is to stop the problematic language in hopes of returning safety 
to the environment. You will not always be able to change a person’s mind in the moment, 
and that’s ok. 

- Choose your battles. You will not be able to interrupt every comment that is made. It is 
important to strive to create safe environments without burning yourself out or endangering 
your safety. 

- Consider time and place; sometimes a direct intervention may not be safe, possible, or 
ideal. 

- Consider pulling the person/people aside and talking to them privately. This is especially 
important if you need to be considerate of confidentiality or if there are extenuating 
circumstances to think about.     
 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
 

Please do not distribute or use without our permission. Thank you. 
Bridge 13 Community Education | bridge13@newavenues.org 

A program of the Sexual & Gender Minority Youth Resource Center | www.smyrc.org 
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EDI Toolkit: Responding to Problematic Language 

 
 RESTATE OR PARAPHRASE. 

“I think I heard you saying _________   (paraphrase their comments). Is that correct?” 
 ASK FOR CLARIFICATION OR MORE INFORMATION. 

“Could you say more about what you mean by that?” 
“How have you come to think that?” 

 ACKNOWLEDGE THE FEELINGS BEHIND THE STATEMENT. Express empathy and 
compassion. 

“It sounds like you’re really frustrated/nervous/angry….” 
“I can understand that you’re upset when you feel disrespected.” 

 SEPARATE INTENT FROM IMPACT.  
“I know you didn’t realize this, but when you _________   (comment/behavior), it was 
hurtful/offensive because _________. Instead you could _________    (different 
language or behavior). 

 SHARE YOUR OWN PROCESS. 
“I noticed that you _________   (comment/behavior). I used to do/say that too, but 
then I learned _________. 

 EXPRESS YOUR FEELINGS. 
“When you _________   (comment/behavior), I felt _________   (feeling) and I would 
like you to _________.” 

 CHALLENGE THE STEREOTYPE. Give information, share your own experience and/or 
offer alternative perspectives. 

“Actually, in my experience _________.” 
“I think that’s a stereotype. I’ve learned that _________.” 
“Another way to look at it is _________.” 

 APPEAL TO VALUES AND PRINCIPLES. 
“I know you really care about _________. Acting in this way really undermines those 
intentions.” 

 PROMOTE EMPATHY. Ask how they would feel if someone said something like that about 
their group, or their friend/partner/child. 

“I know you don’t like the stereotypes about _________ (their group), how do you think 
he feels when he hears those things about his group?” 
“How would it feel if someone said that about/did that your sister or girlfriend?” 

 TELL THEM THEY’RE TOO SMART OR TOO GOOD TO SAY THINGS LIKE THAT. 
“Come on. You’re too smart to say something so ignorant/offensive.” 
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EDI Toolkit: Responding to Problematic Language 

 
[continued from previous page] 
 

 
 PRETEND YOU DON’T UNDERSTAND. As people try to explain their comments, 

they often realize how silly they sound. 
“I don’t get it…” 
“Why is that funny?” 

 USE HUMOR. Exaggerate comment, use gentle sarcasm. 
“She plays like a girl?” You mean she plays like Serena Williams? Or Mia 
Hamm? 

 POINT OUT WHAT THEY HAVE IN COMMON WITH THE OTHER PERSON. 
“I’m tired of hearing your Muslim jokes. Do you know he’s also studying 
_________ and likes to _________? You may want to talk with him about that. 
You actually have a lot in common. 

 W.I.I.F.T. (What’s in it for them). Explain why diversity or that individual /group 
can be helpful/valuable. 

“I know you’re not comfortable with _________ but that can help us reach out 
to/ better serve other groups on campus/in the community.”  
“In the real world, we are going to have to work with all sorts of people, so 
might as well learn how to do it here.” 

 REMIND THEM OF THE RULES OR POLICIES. 
“That behavior is against our code of conduct and could really get you in 
trouble.” 

 

 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
 

Adapted from: Goodman, D. (2011). Promoting Diversity and Social Justice: Educating 
People from Privileged Groups. New York: Routledge. Excerpt available at 

www.dianegoodman.com 

Diane J. Goodman Ed. D. 

 www.dianegoodman.com 
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EDI Toolkit: Making Your Crew More Inclusive 

One of the amazing things about Friends of Trees is that we bring people together across 
many different identities and communities to engage in the simple act of planting a tree. 
Our commitment is to create welcoming spaces where volunteers feel included and 
supported, whether it’s their 1st planting or 200th planting. 

Here are seven simple ways we can create a welcoming atmosphere at a planting: 

● Give an overview of the day: Describe the types of activities involved in the 
planting (lifting, digging, etc.) so that newcomers know what to expect and can 
plan ahead should they have physical or other personal needs. 

● Include gender pronouns in your introductions: It is crucial to provide 
people with the spaces and opportunity to share their pronouns that reflect their 
identity, and then use those pronouns accordingly. (Example: My name is... and I 
use she/her pronouns).   

● Support youth planters: Explore their interests and provide leadership 
opportunities. Welcome young people's contribution as well as their opinions and 
suggestions. 

● Minimize physical barriers to participation: Break tasks into smaller steps 
so that they can be tailored to fit people's skills and be shared. Focus on the 
strengths of your volunteers by reassigning or redesigning tasks or parts of tasks to 
maximize volunteer strengths and minimize barriers that make tasks difficult to 
accomplish. 

● Be aware of your environment: When you are giving direction, is your 
space relatively free of background noise? Cutting down background noise can 
support people with hearing loss. 

● Photography: Tree planters often take photos of the day to post later online – 
which is encouraged! Remind your crew members to ask before photographing 
other people. Then send your photos to your planting manager or 
photos@friendsoftrees.org ! 

● Encourage feedback and communication: Ask volunteers how you can 
support their experience during planting day and offer yourself as a point person 
that volunteers can check in with should they have feedback or need assistance. 
Similarly you can encourage volunteers to check in with each other during the 
event to make sure everyone’s needs are being met. 

 

Resource: http://hrcouncil.ca/hr-toolkit/diversity-supportive-environment.cfm 



30 
 

EDI Toolkit:  Affirming Pronoun Spaces 

Gender 101 
As a Crew Leader at Friends of Trees, you will interact with people with diverse backgrounds and 
identities on a regular basis. Respecting these identities and making sure each and every 
volunteer feels included is a huge part of your responsibilities on planting day! When thinking of 
cultivating an inclusive space, consider the gender identity of the folks in your crew. Gender is a 
complex system of social norms, roles, and expectations put on each of us at birth based on 
biological assumptions. Biology and human anatomy just give us information about how the body 
works not how gender identity should be constructed and expressed. There is no scientific 
correlation with gender identity and biology, thus gender identity and expression are personal, 
intimate details of a person’s life and up to them to understand.   
 
The gender spectrum extends beyond the binary of male and female, and includes a myriad of 
other identities. Gender identity is our own perception of who we are inside. One’s gender 
expression is how a person chooses to express that identity outwardly. We encourage all Crew 
Leaders to check out the suggested readings provided on this manual’s back cover to learn more. 
It’s important that we don’t make assumptions of anyone’s identity, that’s why we want to make 
sure everyone has space at Friends Of Trees to share their pronouns with their name. 

 
Affirming pronouns in any given space means to ask everyone present for their pronouns and 
utilize them whenever referencing to a person. This makes sure that people’s pronouns and 
identities are respected whenever they are being referenced to or not in the room. Affirming 
pronouns in any given space is very important because the failure to do so can result in folks with 
marginalized identities feeling unsafe and like they can’t show up as their full selves. Most spaces 
like trainings, gatherings, volunteer events can feel very safe, routine and desired. However, for 
folks in the trans and gender non-conforming communities, these same desired spaces can turn 
uncomfortable and traumatic if they are addressed by the incorrect pronoun.  
 
A simple way we can make sure folks from the trans, genderqueer, and gender nonconforming 
communities can show up as their full selves is by asking for everyone’s pronouns. Before starting 
a group facilitation, event, or leading a meeting asking for gender pronouns is a good way for 
allies and cisgender folks to not perpetuate this oppression. This opens up the space for folks to 
present the way they should be referenced and have them feel welcomed in the space completely 
instead of having to be incorrectly referenced or even misgendered at worst. Opening up the 
space to ask for pronouns is the first step; the next step is to continuously utilize the pronouns folks 
identify as theirs. The following sections contain a practical script, basic gender information, 
useful definitions, and further tips for anyone wanting to further their understanding on this issue.  
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EDI Toolkit:  Affirming Pronoun Spaces 

(Continued from previous page) 
 
Asking for Pronouns Script 
Here’s a script you can use before welcoming participants and asking for introductions with the 
whole group: 
 
“As we go around and introduce ourselves with our names, I would also like to give everyone the 
opportunity to share with the group about the ways they want to be referenced to. Instead of 
making assumptions about each other’s pronouns through our outward expressions, it is better to 
let each other know how we should refer to each other. Exclusion can happen based on gender 
identities that don’t fall under the gender binary of male or female. Identities across the spectrum 
exist and we would like to affirm this space for folks who feel comfortable to share their pronouns. 
Allies can also utilize this space to share their pronouns and let others know how they would like 
to be referred as. I will go first, my name is Chris and my pronouns are she/her/hers or you can 
just call me by my name.” 
 
While asking for someone’s pronouns might be a new and awkward experience for some folks, it 
doesn’t need to be a big deal. As you get to know the members of your crew, be a leader in 
creating space for people to share their pronouns. Your introduction can be as simple as- 
 
“Welcome everyone, thanks for coming out to plant trees with us this morning! I’ll be your crew 
leader today, let’s go around the circle and introduce ourselves! Please tell us your name, your 
pronouns, and your favorite tree! I’ll start- my name is Max, I use he/him/his, and my favorite 
tree is a Ponderosa Pine.” 
 
Crew Leader tips 
• Use the pronouns and name that the individual uses always. 
• If a person’s gender presentation is unclear, use the person’s first name or “they” instead of 
pronouns like “he” and “she.” 
• It is okay to ask for a person’s pronouns again. Treat it the same way as asking for someone’s 
name if you’ve forgotten i.e. “Could you remind me of your pronouns?” 
• If someone in the exercise laughs at the pronoun check-in or makes a joke, be sure to hold them 
accountable to the purpose of pronoun sharing. Please ask an FoT staff person if you are unsure 
how to do this or feel uncomfortable.  
• Don’t ask what the person’s name means. 
• Be aware that the person may not identify as “gay.” Gender identity and expression are not the 
same as sexual orientation. This is a common misconception and are not connected and please 
do not ask about another person’s sexual orientation.  
• When speaking with someone who identifies as genderqueer, accept that the person may feel 
gender-less, or partially male and partially female. Also understand that the person may feel 
totally comfortable being genderqueer and may have no desire or plans to medically transition. 
• Get to know the person you’re talking to! 
• Respect each individual’s gender identity, even if it doesn’t make sense to you. 
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EDI Toolkit:  Affirming Pronoun Spaces 

(Continued from previous page) 
 
• Do not assume that all people of transgender experience want to talk about being transgender. 
• Ask only questions relevant to the topic; do not ask questions to satisfy your own curiosity. 
• Be mindful of your own assumptions. 
• Apologize, but don’t over-apologize for mistakes. 
• Keep learning! Please check out the suggested resources for more information. 
 
Useful Definitions: 
• Cisgender: When your gender identity and expression matches with the biological gender 
assigned to you at birth. 
• Transgender: When your gender identity does not match with the assigned gender identity at 
birth. 
• Gender binary: The societal and systemic classification of gender into two categories--male or 
female.  
• Genderqueer: A person who does not subscribe to the gender binary, but may have a range of 
different gender identities that are outside, a combination of, or within the gender binary.  
• Gender non-conforming: When a person’s appearance or expression does not adhere to the 
dominant cultural and societal standards of gender expression. 
• Transphobia: Transphobia is the systematic exclusion based on a prejudice against trans folks.  
• Misgendered: When someone is addressed by an incorrect pronoun or referenced as a 
different gender than what they identify with.  
 
 
 
 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Adapted from: http://www.basicrights.org/wp-content/uploads/2015/09/Coming-Out-For-
Racial-Justice.pdf 
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EDI Toolkit: What Is White Privilege, Really? 

 

Recognizing white privilege begins with truly understanding the term itself. 
By Cory Collins 

 
Today, white privilege is often described 
through the lens of Peggy McIntosh’s 
groundbreaking essay “White Privilege: 
Unpacking the Invisible Knapsack.” Originally 
published in 1988, the essay helps readers 
recognize white privilege by making its effects 
personal and tangible. For many, white 
privilege was an invisible force that white 
people needed to recognize. It was being able 
to walk into a store and find that the main 
displays of shampoo and panty hose were 
catered toward your hair type and skin tone. It 
was being able to turn on the television and see 
people of your race widely represented. It was 
being able to move through life without being 
racially profiled or unfairly stereotyped. All true. 

This idea of white privilege as unseen, 
unconscious advantages took hold. It became 
easy for people to interpret McIntosh’s version 
of white privilege—fairly or not—as mostly a 
matter of cosmetics and inconvenience. 

Those interpretations overshadow the origins of 
white privilege, as well as its present-day ability 
to influence systemic decisions. They 
overshadow the fact that white privilege is both 
a legacy and a cause of racism. And they 
overshadow the words of many people of color, 
who for decades recognized white privilege as 
the result of conscious acts and refused to 
separate it from historic inequities.  

In short, we’ve forgotten what white privilege 
really means—which is all of this, all at once. 
And if we stand behind the belief that 
recognizing white privilege is integral to the 
anti-bias work of white educators, we must offer 
a broader recognition.  

A recognition that does not silence the voices of 
those most affected by white privilege; a 
recognition that does not ignore where it comes 
from and why it has staying power.  

Racism vs. White Privilege  

Having white privilege and recognizing it is not 
racist. But white privilege exists because of 
historic, enduring racism and biases. Therefore, 
defining white privilege also requires finding 
working definitions of racism and bias.  

So, what is racism? One helpful definition 
comes from Matthew Clair and Jeffrey S. Denis’s 
“Sociology on Racism.” They define racism as 
“individual- and group-level processes and 
structures that are implicated in the reproduction 
of racial inequality.” Systemic 
racism happens when these structures or 
processes are carried out by groups with power, 
such as governments, businesses or schools. 
Racism differs from bias, which is a conscious 
or unconscious prejudice against an individual 
or group based on their identity.  

Basically, racial bias is a belief. Racism is what 
happens when that belief translates into action. 
For example, a person might unconsciously or 
consciously believe that people of color are 
more likely to commit crime or be dangerous. 
That’s a bias. A person might become anxious 
if they perceive a black person is angry. That 
stems from a bias. These biases can become 
racism through a number of actions ranging in 
severity, and ranging from individual- to group-
level responses:  

 A person crosses the street to avoid walking 
next to a group of young black men. 
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 A person calls 911 to report the presence of 
a person of color who is otherwise behaving 
lawfully. 

 A police officer shoots an unarmed person 
of color because he “feared for his life.” 

 A jury finds a person of color guilty of a 
violent crime despite scant evidence.  

 A federal intelligence agency prioritizes 
investigating black and Latino activists 
rather than investigate white supremacist 
activity.  

Both racism and bias rely on what sociologists 
call racialization. This is the grouping of 
people based on perceived physical 
differences, such as skin tone. This arbitrary 
grouping of people, historically, fueled biases 
and became a tool for justifying the cruel 
treatment and discrimination of non-white 
people. Colonialism, slavery and Jim Crow laws 
were all sold with junk science and propaganda 
that claimed people of a certain “race” were 
fundamentally different from those of another—
and they should be treated accordingly. And 
while not all white people participated directly 
in this mistreatment, their learned biases and 
their safety from such treatment led many to 
commit one of those most powerful actions: 
silence.  

And just like that, the trauma, displacement, 
cruel treatment and discrimination of people of 
color, inevitably, gave birth to white privilege. 

So, What Is White Privilege? 

White privilege is—perhaps most notably in this 
era of uncivil discourse—a concept that has 
fallen victim to its own connotations. The two-
word term packs a double whammy that inspires 
pushback. 1) The word white creates discomfort 
among those who are not used to being defined 
or described by their race. And 2) the 
word privilege, especially for poor and rural 
white people, sounds like a word that doesn’t 
belong to them—like a word that suggests they 
have never struggled. 

This defensiveness derails the conversation, 
which means, unfortunately, that defining white 
privilege must often begin with defining what 
it’s not. Otherwise, only the choir listens; the 
people you actually want to reach check out. 
White privilege is not the suggestion that white 
people have never struggled. Many white 
people do not enjoy the privileges that come 
with relative affluence, such as food security. 
Many do not experience the privileges that 
come with access, such as nearby hospitals. 

And white privilege is not the assumption that 
everything a white person has accomplished is 
unearned; most white people who have reached 
a high level of success worked extremely hard 
to get there. Instead, white privilege should be 
viewed as a built-in advantage, separate from 
one’s level of income or effort. 

Francis E. Kendall, author of Diversity in the 
Classroom and Understanding White Privilege: 
Creating Pathways to Authentic Relationships 
Across Race, comes close to giving us an 
encompassing definition: “having greater 
access to power and resources than people of 
color [in the same situation] do.” But in order to 
grasp what this means, it’s also important to 
consider how the definition of white privilege 
has changed over time. 

White Privilege Through the Years 

In a thorough article, education researcher 
Jacob Bennett tracked the history of the term. 
Before the Civil Rights Act of 1964, “white 
privilege” was less commonly used but generally 
referred to legal and systemic advantages given 
to white people by the United States, such as 
citizenship, the right to vote or the right to buy a 
house in the neighborhood of their choice. 

It was only after discrimination persisted for 
years after the Civil Rights Act of 1964 that 
people like Peggy McIntosh began to view white 
privilege as being more psychological—a 
subconscious prejudice perpetuated by white 
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people’s lack of awareness that they held this 
power. White privilege could be found in day-
to-day transactions and in white people’s ability 
to move through the professional and personal 
worlds with relative ease. 

But some people of color continued to insist that 
an element of white privilege included the 
aftereffects of conscious choices. For example, 
if white business leaders didn’t hire many 
people of color, white people had more 
economic opportunities. Having the ability to 
maintain that power dynamic, in itself, was a 
white privilege, and it endures. Legislative 
bodies, corporate leaders and educators are still 
disproportionately white and often make 
conscious choices (laws, hiring practices, 
discipline procedures) that keep this cycle on 
repeat. 

The more complicated truth: White privilege is 
both unconsciously enjoyed and consciously 
perpetuated. It is both on the surface and deeply 
embedded into American life. It is a weightless 
knapsack—and a weapon. 

It depends on who’s carrying it. 

 White Privilege as the “Power of 
Normal” 

Sometimes the examples used to make white 
privilege visible to those who have it are also 
the examples least damaging to people who 
lack it. But that does not mean these examples 
do not matter or that they do no damage at all.  

These subtle versions of white privilege are often 
used as a comfortable, easy entry point for 
people who might push back against the 
concept. That is why they remain so popular. 
These are simple, everyday things, 
conveniences white people aren’t forced to think 
about. 

These often-used examples include:  

 The first-aid kit having “flesh-colored” Band-
Aids that only match the skin tone of white 
people.  

 The products white people need for their 
hair being in the aisle labeled “hair care” 
rather than in a smaller, separate section of 
“ethnic hair products.” 

 The grocery store stocking a variety of food 
options that reflect the cultural traditions of 
most white people. 

But the root of these problems is often ignored. 
These types of examples can be dismissed by 
white people who might say, “My hair is curly 
and requires special product,” or “My family is 
from Poland, and it’s hard to find traditional 
Polish food at the grocery store.” 

This may be true. But the reason even these 
simple white privileges need to be recognized is 
that the damage goes beyond the 
inconvenience of shopping for goods and 
services. These privileges are symbolic of what 
we might call “the power of normal.” If public 
spaces and goods seem catered to one race and 
segregate the needs of people of other races 
into special sections, that indicates something 
beneath the surface. 

White people become more likely to move 
through the world with an expectation that their 
needs be readily met. People of color move 
through the world knowing their needs are on 
the margins. Recognizing this means 
recognizing where gaps exist. 

 White Privilege as the “Power of the 
Benefit of the Doubt” 

The “power of normal” goes beyond the local 
CVS. White people are also more likely to see 
positive portrayals of people who look like them 
on the news, on TV shows and in movies. They 
are more likely to be treated as individuals, 
rather than as representatives of (or exceptions 
to) a stereotyped racial identity. In other words, 
they are more often humanized and granted the 
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benefit of the doubt. They are more likely to 
receive compassion, to be granted individual 
potential, to survive mistakes. 

This has negative effects for people of color, 
who, without this privilege, face the 
consequences of racial profiling, stereotypes 
and lack of compassion for their struggles. 

In these scenarios, white privilege includes the 
facts that: 

 White people are less likely to be followed, 
interrogated or searched by law 
enforcement because they look “suspicious.” 

  White people’s skin tone will not be a 
reason people hesitate to trust their credit or 
financial responsibility.  

  If white people are accused of a crime, they 
are less likely to be presumed guilty, less 
likely to be sentenced to death and more 
likely to be portrayed in a fair, nuanced 
manner by media outlets (see 
the #IfTheyGunnedMeDown campaign).  

  The personal faults or missteps of white 
people will likely not be used to later deny 
opportunities or compassion to people who 
share their racial identity. 

This privilege is invisible to many white people 
because it seems reasonable that a person 
should be extended compassion as they move 
through the world. It seems logical that a person 
should have the chance to prove themselves 
individually before they are judged. It’s 
supposedly an American ideal. 

But it’s a privilege often not granted to people 
of color—with dire consequences. 

For example, programs like New York City’s 
now-abandoned “Stop and Frisk” policy target a 
disproportionate number of black and Latinx 
people. People of color are more likely to be 
arrested for drug offenses despite using at a 
similar rate to white people. Some people do 
not survive these stereotypes. In 2017, people 

of color who were unarmed and not attacking 
anyone were more likely to be killed by police. 

Those who survive instances of racial profiling—
be they subtle or violent—do not escape 
unaffected. They often suffer from post-traumatic 
stress disorder, and this trauma in turn affects 
their friends, families and immediate 
communities, who are exposed to their own 
vulnerability as a result. 

A study conducted in Australia (which has its 
own hard history of subjugating black and 
Indigenous people) perfectly illustrates how 
white privilege can manifest in day-to-day 
interactions—daily reminders that one is not 
worthy of the same benefit of the doubt given to 
another. In the experiment, people of different 
racial and ethnic identities tried to board public 
buses, telling the driver they didn’t have enough 
money to pay for the ride. Researchers 
documented more than 1,500 attempts. The 
results: 72 percent of white people were 
allowed to stay on the bus. Only 36 percent of 
black people were extended the same kindness. 

Just as people of color did nothing to deserve 
this unequal treatment, white people did not 
“earn” disproportionate access to compassion 
and fairness. They receive it as the byproduct of 
systemic racism and bias. 

And even if they are not aware of it in their daily 
lives as they walk along the streets, this privilege 
is the result of conscious choices made long ago 
and choices still being made today. 

White Privilege as the “Power of 
Accumulated Power” 

Perhaps the most important lesson about white 
privilege is the one that’s taught the least. 

The “power of normal” and the “power of the 
benefit of the doubt” are not just subconscious 
byproducts of past discrimination. They are the 
purposeful results of racism—an ouroboros of 
sorts—that allow for the constant re-creation of 
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inequality. These powers would not exist if 
systemic racism hadn’t come first. And systemic 
racism cannot endure unless those powers still 
hold sway. 

You can imagine it as something of a whiteness 
water cycle, wherein racism is the rain. That rain 
populates the earth, giving some areas more 
access to life and resources than others. The 
evaporation is white privilege—an invisible 
phenomenon that is both a result of the rain and 
the reason it keeps going. 

McIntosh asked herself an important 
question that inspired her famous essay, “White 
Privilege: Unpacking the Invisible Knapsack”: 
“On a daily basis, what do I have that I didn’t 
earn?” Our work should include asking the two 
looming follow-up questions: Who built that 
system? Who keeps it going? 

The answers to those questions could fill several 
books. But they produce examples of white 
privilege that you won’t find in many broad 
explainer pieces. 

For example, the ability to accumulate wealth 
has long been a white privilege—a privilege 
created by overt, systemic racism in both the 
public and private sectors. In 2014, the Pew 
Research Center released a report that revealed 
the average net worth of a white household was 
$141,900; for black and Hispanic households, 
that dropped to $11,000 and $13,700, 
respectively. The gap is huge, and the great 
“equalizers” don’t narrow it. Research from 
Brandeis University and Demos found that the 
racial wealth gap is not closed when people of 
color attend college (the median white person 
who went to college has 7.2 times more wealth 
than the median black person who went to 
college, and 3.9 times more than the median 
Latino person who went to college). Nor do they 
close the gap when they work full time, or when 
they spend less and save more. 

The gap, instead, relies largely on inheritance—
wealth passed from one generation to the next. 
And that wealth often comes in the form of 
inherited homes with value. When white families 
are able to accumulate wealth because of their 
earning power or home value, they are more 
likely to support their children into early 
adulthood, helping with expenses such as 
college education, first cars and first homes. The 
cycle continues. 

This is a privilege denied to many families of 
color, a denial that started with the work of 
public leaders and property managers. After 
World War II, when the G.I. Bill provided white 
veterans with “a magic carpet to the middle 
class,” racist zoning laws segregated towns and 
cities with sizeable populations of people of 
color—from Baltimore to Birmingham, from 
New York to St. Louis, from Louisville to 
Oklahoma City, to Chicago, to Austin, and in 
cities beyond and in between. 

These exclusionary zoning practices evolved 
from city ordinances to redlining by the Federal 
Housing Administration (which wouldn’t back 
loans to black people or those who lived close 
to black people), to more insidious techniques 
written into building codes. The result: People of 
color weren’t allowed to raise their children and 
invest their money in neighborhoods with “high 
home values.” The cycle continues today. Before 
the 2008 crash, people of color were 
disproportionately targeted for subprime 
mortgages. And neighborhood diversity 
continues to correlate with low property values 
across the United States. According to the 
Century Foundation, one-fourth of black 
Americans living in poverty live in high-poverty 
neighborhoods; only 1 in 13 impoverished 
white Americans lives in a high-poverty 
neighborhood. 

The inequities compound. To this day, more than 
80 percent of poor black students attend a high-
poverty school, where suspension rates are often 
higher and resources often more limited. Once 
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out of school, obstacles remain. Economic 
forgiveness and trust still has racial divides. In a 
University of Wisconsin study, 17 percent of 
white job applicants with a criminal history got 
a call back from an employer; only five percent 
of black applicants with a criminal history got 
call backs. And according to the National 
Bureau of Economic Research, black Americans 
are 105 percent more likely than white people 
to receive a high-cost mortgage, with Latino 
Americans 78 percent more likely. This is after 
controlling for variables such as credit score and 
debt-to-income ratios. 

Why mention these issues in an article defining 
white privilege? Because the past and present 
context of wealth inequality serves as a perfect 
example of white privilege. 

If privilege, from the Latin roots of the term, 
refers to laws that have an impact on 
individuals, then what is more effective than a 
history of laws that explicitly targeted racial 
minorities to keep them out of neighborhoods 
and deny them access to wealth and services? 

If white privilege is “having greater access to 
power and resources than people of color [in 
the same situation] do,” then what is more 
exemplary than the access to wealth, the access 
to neighborhoods and the access to the power 
to segregate cities, deny loans and perpetuate 
these systems? 

This example of white privilege also illustrates 
how systemic inequities trickle down to less 
harmful versions of white privilege. Wealth 
inequity contributes to the “power of the benefit 
of the doubt” every time a white person is given 
a lower mortgage rate than a person of color 
with the same credit credentials. Wealth 
inequity reinforces the “power of normal” every 
time businesses assume their most profitable 
consumer base is the white base and adjust their 
products accordingly. 

And this example of white privilege serves an 
important purpose: It re-centers the power of 
conscious choices in the conversation about 
what white privilege is. 

People can be ignorant about these inequities, 
of course. According to the Pew Research 
Center, only 46 percent of white people say that 
they benefit “a great deal” or “a fair amount” 
from advantages that society does not offer to 
black people. But conscious 
choices were and are made to uphold these 
privileges. And this goes beyond loan officers 
and lawmakers. Multiple surveys have shown 
that many white people support the idea of 
racial equality but are less supportive of policies 
that could make it more possible, such as 
reparations, affirmative action or law 
enforcement reform. 

In that way, white privilege is not just the power 
to find what you need in a convenience store or 
to move through the world without your race 
defining your interactions. It’s not just the 
subconscious comfort of seeing a world that 
serves you as normal. It’s also the power to 
remain silent in the face of racial inequity. It’s 
the power to weigh the need for protest or 
confrontation against the discomfort  or 
inconvenience of speaking up. It’s getting to 
choose when and where you want to take a 
stand. It’s knowing that you and your humanity 
are safe. 

And what a privilege that is. 

Collins is the senior writer for Teaching 
Tolerance. 
 

So, what can I do once I recognize my 
white privilege? 

Beyond recognition, white people can use their 
white privilege in a way that is beneficial to all 
people. Here’s how.*   
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Don’t take it personally or use 
discomfort as an excuse to disengage.  

Feelings of guilt or defensiveness are common 
responses, but ultimately, they’re 
counterproductive. Rather than centering your 
own feelings of discomfort, center the feelings of 
people of color in evaluating what to do with 
this information. If your instinct is telling you it’s 
more comfortable to retreat or reassure yourself 
that you are not racist, think instead, What 
actions can I take to help?  

Learn when to listen, when to amplify 
and when to speak up.  

When people of color speak to their 
experiences of oppression, it’s important for 
white people not to dominate the conversation 
or question those experiences. You can use your 
privilege to amplify those voices. Share the work 
and perspectives of people of color on social 
media. Credit colleagues of color for ideas. This 
not only helps marginalized people reach that 
audience but also helps spread their message 
from the source, rather than through the lens of 
a white person. 

That said, there are also times when white 
people should speak up. It’s not fair to burden 
people of color by making them always take the 
lead on anti-bias work or intervening when 
something offensive is said or done. If you hear 
racist remarks, speak up. If you see 
opportunities to educate fellow white people 
about race, do so. As an ally, your privilege can 
be a tool to reach people who may be more 
likely to listen to you or relate to your journey in 
understanding your own relationship to race 
and white privilege.  

Educate yourself. 

Just as you should not always expect people of 
color to take the lead on speaking out against 
racism, you also shouldn’t expect them to 
educate you on racism. While it’s OK to ask 

questions of those who have expressed a 
willingness to answer them, you have the power 
to educate yourself. Seek out books and articles 
on the topic written by people of color. Critically 
evaluate documentaries that surround topics like 
slavery, race, the U.S. prison system and more. 
We have more access to information created by 
people of color than ever before. Take 
advantage of it, and avoid burdening friends or 
coworkers of color with constant questions about 
their experiences.  

Educate fellow white people.  

Share what you’ve learned. Push through 
discomfort and demand courageous 
conversations in your circles. Do not let peers 
get away with problematic remarks without 
making a serious effort to engage them. 

Risk your unearned benefits to benefit 
others. 

You have most likely seen a viral video featuring 
Joy DeGruy talking about her biracial sister-in-
law using her white skin privilege to question 
why Joy was receiving undue scrutiny from a 
cashier. She risks her comfort and her easy 
transactions with the store to point out this 
unfairness and ultimately receives support from 
witnesses and management.  

There are other ways to do this in our daily lives. 
It can be as simple as intervening if you see a 
boss or fellow educator treating someone 
differently because of their racial identity. It can 
mean advocating for a coworker to receive 
equal pay or opportunities. It can mean being 
an active witness when you see people of color 
confronted by law enforcement or harassed by 
bigots and letting them know you are there to 
support them and record the interaction if 
necessary. And it most certainly can mean 
engaging directly in anti-bias work, such as 
instilling more inclusive practices at your school 
or business or working with people committed to 
allyship and anti-racist activism, such as SURJ.  
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*Some of these steps were adapted from 
suggestions in Emily Chiariello’s “Why Talk 
About Whiteness?” 
 

Reprinted with permission from Teaching 
Tolerance, a project of the Southern Poverty Law 
Center.  
https://www.tolerance.org/magazine/fall-
2018/what-is-white-privilege-really”
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Popular Street Trees | Small Planting Strips | Less than 4ft wide 
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Popular Street Trees | Small Planting Strips | Less than 4ft wide 
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Popular Street Trees | Medium Planting Strips | 4ft-8.5ft wide 
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Popular Street Trees | Medium Planting Strips | 4ft-8.5ft wide 
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Popular Street Trees | Large Planting Strips | 8.5ft wide or greater 
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Popular Street Trees | Large Planting Strips | 8.5ft wide or greater 
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Vancouver Neighborhoods 

 

Portland Neighborhoods 
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Gresham Neighborhoods 

 

Oregon City Neighborhoods 
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Beaverton Neighborhoods 
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Local Urban Forestry Resources 

 
Portland | Environmental Services Tree Program 
 
The Environmental Services Tree Program works with community partners to plant trees where they will 
contribute to human and watershed health. We use innovative outreach and planting models to increase 
tree planting in underserved neighborhoods and ensure our program is connecting with diverse 
communities. Since 2008, the BES Tree Program has helped to plant over 40,000 trees across Portland.  
 

Phone: 503-823-2255 
Email: itreepdx@portlandoregon.gov 
Website: portlandoregon.gov/bes/63490 

 
Portland | Portland Parks & Recreation Urban Forestry 
 
Portland Parks & Recreation Urban Forestry's mission is to manage and ensure Portland's urban forest 
infrastructure for current and future generations. Portland’s urban forest consists of 236,000 street trees, 1.2 
million park trees, and innumerable private property trees. Urban Forestry staff issue permits for planting, 
pruning, and removal of all public and some private trees and are on call 24/7 to respond to tree 
emergencies. 
 

Phone: 503-823-TREE (8733) 
Email: trees@portlandoregon.gov 
Website: portlandoregon.gov/trees 
Emergency Hours: Call 503-823-TREE (8733) 24/7 for public tree hazards 

 
Oregon City | Planning, Code Enforcement and Public Works 
 
Oregon City does not currently have a city forestry division, therefore several departments share 
responsibilty for the task of maintaining Oregon City's Urban Forest. Depending on the location, abutting 
owners may work with staff from Planning, Code Enforcement and Public Works to ensure that Oregon 
City’s urban forest canopy is maintained and enhanced. The City regulates trees on public land (streets, 
parks, open space, etc), within Overlay Districts, and during the development review process on private 
land. 
 

Phone: 503-722-3789 
Website: orcity.org/planning/trees-oregon-city 

 
Vancouver | City of Vancouver Urban Forestry 
 
Vancouver's Urban Forestry Program aims to maximize the aesthetic, environmental, and economic benefits 
that trees provide to city residents and visitors by preserving, managing, and enhancing existing trees and 
other vegetation and promoting the reforestation of the urban area, through an active integrated program 
with community support and participation. 
 
 Phone: (360) 487-8308 
 Email: urbanforestry@cityofvancouver.us 
 Website: cityofvancouver.us/urbanforestry  
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Local Urban Forestry Resources 

 
Beaverton | City of Vancouver Urban Forestry 
 
Beaverton Urban Forestry provides care and maintenance for the city's urban forest enhancing the health of 
existing resources while encouraging conservation and preservation. Arborist technicians annually prune 
more than 20,000 city trees, providing additional care for a record number of trees, all the while 
maintaining the highest percentage of trees in 'excellent' and 'good' condition for more than 5 years. 
 
 Phone: 503-526-2206 
 
Wilsonville | Planning Division 
 
Wilsonville has held the Tree City USA title since 1997 and has been granted numerous "Growth Awards" 
for outstanding efforts on urban forest projects. This status indicates the city’s long-term dedication to the 
care of trees that are the urban forest as well as the city's Heritage Tree Program, which seeks to preserve 
trees of special historical significance. 
 

Phone: 503-682-4960 
 
Gresham | Urban Design & Planning 
 

Phone: 503-618-2780 
Email: POD@GreshamOregon.gov 
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Urban Forestry Glossary 

Absorbing Roots – Non-woody roots that 
absorb water and nutrients. 

Broadleaf – Trees that have broad, flat leaves 
as opposed to needles. Also often called 
“hardwoods”. 

Buds – Leaves contained in protective tissue 
through the winter. 

Caliper – Diameter of the tree measured at the 
ground. Only used for nursery trees below 6 
inches. 

Cambium – Thin layer of cells that produces 
new wood. 

Canopy – The layer made up of all tree crowns 
in a specified area. 

Certified Arborist – An arborist that is 
certified by the International Society of 
Arboriculture to possess technical skills and 
knowledge through experience and training to 
manage or provide expertise on the 
management of trees. 

Conifer – A tree with needles instead of leaves. 
Most are evergreen, however some are 
deciduous. 

Critical root zone – An area near the trunk of 
the tree where the large anchoring roots are 
located. 

Crown – The branches and leaves at the top of 
the tree. 

Diameter at Breast Height (DBH) – 
Diameter of the tree measured at 4.5 ft above 
the ground. 

Deciduous – Trees that lose their leaves each 
year. These are usually broadleaf trees, but 
several conifers are deciduous. 

Drip line – The horizontal edge of the tree 
crown. 

Drought-tolerant – Trees that are more 
adapted to withstand extended dry periods 
when they are mature. Trees will still need water 
when they are being established. 

 

Establishment – the time it takes for a tree to 
regenerate enough roots to stay alive without 
irrigation. 

Girdle – To cut through the cambium all the 
way around the tree. 

Girdling root – A root that has grown to 
encircle the main stem of the tree and girdles the 
tree. 

High-voltage lines (HV lines) – Utility wires 
that transmit power throughout the electrical 
grid. These require large clearance and are 
different than cable or other small electric lines 
that do not require large clearances. Trees 
growing near HV lines need to be pruned. 

Planting strip / Parking Strip – Area of 
landscaping between the sidewalk and curb, or 
adjacent to the street if there is no sidewalk or 
curb.  

Public right-of-way – City-owned strip of 
land extending from the center of the street to a 
defined distance. Often includes curb, planting 
strip and sidewalk; or several feet from the street 
edge into the “yard”. 

Removal – Work done by professionals to 
safely take a tree out of the landscape. Urban 
Forestry removes trees due to safety issues or the 
health of the tree is beyond remediation. 

Root Flare - Area at the base of a tree where 
the trunk transitions from trunk and bark tissues 
into root system tissues. This creates a “flare” of 
roots that should always be exposed and never 
covered with soil or other materials. 

Street tree – City-owned trees growing in the 
planting strip (in the public right-of-way). 

Topping – Removing the top or sections of 
large branches with no regard for how the tree 
will recover. Click here for more details. 

Tree – A plant that forms woody tissue with a 
single trunk and extending to heights above 15 
ft. 

Vascular System – The structures in a tree 
that carry water and energy throughout the tree. 
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Take some notes! 
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Why we plant urban trees. 

A single mature tree can absorb CO2 
at a rate of 48 lbs./year and release 

enough oxygen back into the atmosphere 
to support 2 human beings. 

- Trust for Public Land, Sacramento, CA 

A shaded street requires significantly less maintenance 

and can save up to 60% in street paving costs over 30 years. 
- Journal of Arbobriculture 

In tree-shaded neighborhoods,  
the summer daytime temperature 

can be up to 6-degrees cooler 
than in treeless areas. - US Department of Energy 

Planting trees as windbreaks can 
reduce winter heating costs 

by an average of 40%. - US Department of Energy. 

Street  trees reduce the “optical width” of a street, 
slowing down traffic and discouraging speeding. 

-Project for Public Spaces 

In one Chicago public housing development, 
buildings with high levels of greenery had 
48 percent fewer property crimes 

and 56 percent fewer violent crimes 
than buildings that had little or no vegetation. 

- University of Illinois at Urbana-Champaign 

A tree’s leaves can intercept 500-760 gallons 

of stormwater per year. A mature evergreen can intercept 
more than 4,000 gallons per year. - Penn State Extension 

Even small trees help with stormwater. 
In a recent Forest Service study, a small 9-year-old callery 

pear tree was able to intercept 58 gallons of storm water from  
a ½ inch rain event (that’s 67% of the rain that fell 

within the canopy). - US Forest Service 

European Hornbeam 
Carpinus betulus 

American Hop Hornbeam 
Ostrya virginiana 
 

Pacific Dogwood 
Cornus Nutallii 

Alpine Fir 
Abies lasiocarpa 

Ginkgo 
Ginkgo biloba 

Western Hemlock 
Tsuga heterophylla 
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3117 NE Martin Luther King Jr Blvd 
Portland, OR 97212 
503-282-8846 
FriendsofTrees.org 

 

Oregon White Oak 
Quercus garryana 


